Red Star Aviation Museum Inc.
Operational Risk Management

1.
Purpose.
To establish Operational Risk Management (ORM) as the method to manage risk in Red Star Aviation Museum Inc. flight operations, maintenance, training, and planning at all levels in order to enhance mission accomplishment while reducing risk to an acceptable level.

2.
Objective.
The objective of the Red Star Aviation ORM program is to instill ORM as a decision making process that enhances our training capability.  The fundamental principles that shall be adhered to are:


a.
Accept risk when benefits outweigh the cost.


b.
Accept no unnecessary risk.


c.
Anticipate and manage risk by planning.


d.
Make risk decisions at the right level.

3:     Method.  Red Star Aviation Museum flight operations briefings will include a crew-briefing segment regarding risk assessment for the flight to be conducted. The flight crew shall use the ORM Matrix attached as a springboard for identification, discussion, and mitigation of risks that may adversely impact safety of flight. After ORM Matrix review, all crew members will discuss the residual risk elements for the proposed flight, and will offer their opinions as to the risk/benefit ratio of the proposed flight. All strategies of reduction of risk shall be implemented, and all crew members will diligently share any concerns that they may have with the proposed flight. Any proposed flight that has ONE or more RED matrix item or TWO or more YELLOW matrix items require that the crew consult with the Red Star Aviation Safety Officer prior to conducting the flight. 
Philosophy: Red Star Aviation INSISTS that all persons associated with its Flight Operations respect the VETO VOTE rule: It ALWAYS takes two pilots to agree to initiate or continue any operation, but if either pilot has ANY concerns with the safety of the proposed operation, it is his DUTY and OBLIGATION to express his concerns and until they are satisfied the operation proposed is terminated. This rule applies to both preflight and flight environments. There will be no exceptions to this rule and we will enforce a zero-tolerance policy on this subject.

Rule #1: “If there’s Doubt, there’s NO Doubt”. The operation will stop.
Rule #2: See Rule Number 1. No Exceptions! 
